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Informatica PowerCenter to IDMC Workflow Migration
BUSi Chall Reduce operating costs and enable new functionality by migrating PowerCenter assets and workflows to IDMC. Sponsor must
ez e li=nis demonstrate business value quickly to assure continued investment in cloud migration.

Solution Approach

A modernized and expandable financial data ecosystem: to support future operational and * Thorough Assessment: Discovery and alignment of business goals
strategic data integration needs. & constraints with technical processes and assets.

A modern cloud-based data integration platform: that provides a variety of features such as * Optimize Migration Process: Created a “lift — selectively improve
business data integration, application integration, and APl management between cloud and local and/or shift —test” production data migration process
applications. * Leverage Process Efficiencies: Identified and leveraged

M 1 | M > | M 3 opportunities for automation, acceleration, and efficiencies in the
ONTH ONTH ONTH migration and testing phases.

PHASE 1: PLAN & ARCHITECT | PHASE 2: QuIcK WINS TO SHOW BUSINESS VALUE Business Value

Pﬁgﬁﬁﬁg > > C - * Reduced Operating Costs by eliminating resources required to
A. ) perform system administration and upgrades
Discovery & Iterate Quick Wins
Analysis > * Minimized initial financial investment and risk by “starting small”

and rationalizing workflows
Design/Provision

Infrastructure
Architect & Deploy
Informatica Cloud

Prototype
Upgrade Process

Migration Plan

* Achieved quick wins by migrating 90 PowerCenter workflows
and ~200 associated mappings to IDMC.
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Phase 1 Deliverables Phase 2 Deliverables
Informatica IDMC Online Quick win deliverables in production
Migration Prototype/POC Completed 90 PowerCenter workflows migrated to IDMC dev, QA, & prod
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