Informatica PowerCenter to IDMC Migration

Business-critical finance and accounting using a legacy on-premise data integration platform lacked the ability to integrate with
modernized operational systems which created operating inefficiencies and business risk.

Business Challenge

Solution

A modernized and expandable financial data ecosystem: to support future operational and
strategic data integration needs.

A modern cloud-based data integration platform: that provides a variety of features such as
business data integration, application integration, and APl management between cloud and

local applications.
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ANALYSIS & DISCOVERY

e Understand SLA’s, near
real-time requirements, 31
party integrations

¢ Analyze IICS environment
sizing and capacity

¢ Assess migration process
impact on business ops

* Scripts, test & cutover plan

e Document data and
business rules
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e Scope & Approach
¢ Source: Target Mapping
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MIGRATION

¢ Use PC2Cloud migration
tool to import to 1ICS
when appropriate

¢ Apply data engineering to
address gaps, build IICS
synchronization,
replication and mappings

¢ Migrate PC code in
batches per requirements

¢ Incorporate, tasks, jobs

¢

¢ Migrated content
¢ Knowledge transfer
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TESTING

¢ Regression testing

¢ Performance validation

* Validate schedule
requirements; minutes,
hourly, daily
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¢ Data validated
¢ Performance tested
* Acceptance test
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DEPLOYMENT

¢ Finalize cutover plan

¢ Prepare deployment
guides and runbook

¢ Final review of new system
features & functionality
with team
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e Migration Runbook
e Final system review
¢ Knowledge transfer

@ CTI DATA

Approach

* Thorough Assessment: Discovery and alignment of business goals
& constraints with technical processes and assets.

* Optimize Migration Process: Created a “lift — selectively improve
and/or shift — test” production data migration process

* Leverage Process Efficiencies: Identified and leveraged
opportunities for automation, acceleration, and efficiencies in the
migration and testing phases.

Business Value

* Operating efficiencies and improved cashflow from by utilizing
more modern and feature-rich cloud applications

* Reduced cashflow risk being caused by business process
interruption due to aging technology

* Reduced Operating Costs by eliminating resources required to
perform system administration and upgrades

* New financial process enablement using new capabilities and
efficiencies only offered by modern cloud technologies

Technologies Used

Informatica Informatica Informatica
[ICS and Migration Migration
PowerCenter Assessment Tool Factory 1.0
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